NIVACK CASE STUDY

CLIENT ACHIEVES 98% ON-TIME
REVENUE COLLECTION AND
RECOVERS SUBSTANTIALLY MORE
REVENUE BY ADOPTING ROBUST
CONTROL PROCEDURES

THE COMPLEX PROBLEM
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Financial Reporting Control

98% on-time payments. The new controls facilitate timelier revenue
collection.

Readily available, decision-enhancing information. The new controls
provide easily accessible information which can be shared with key
decision makers. As a result, the new system allows for discrepancies in
data entries to be more readily identified and addressed.

New and improved tools. Transitioned from a 20-year-old, ineffective
database to a more efficient and useful alternative that can easily be
managed in-house, thereby reducing costs and reliance on 3rd parties.

Improved financial acumen. Client team now understands how to
assess financial risk and develop procedures to mitigate those risks
without having to rely on 3rd party assistance in the future.

Better documentation and cross training. Client now has high-
quality documentation to walk new team members through the revenue
collection process, which has enabled greater cross-training.

More accurate reporting. Automatic calculations result in the
elimination of mathematical errors in customer payment submissions.

Identification and correction of inappropriate accounting practices.
In assessing the client's initial processes, NiVACK identified the
inappropriate application of accounting principles and assisted the client
in modifying practices to comply with the appropriate governmental
accounting standards.

Newly implemented controls
resulted in substantial increases
in revenue collected.

Designed new controls to
increase on-time payments.

Empowered the client to assess
and respond to financial risks.
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Trained the client to
independently perform
analyses and execute processes.
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“Withinputand aid from the NiVACK team
our Fiscal Services section transitioned
from a proprietary, outdated, data base.

The new software can be easily managed
in-house which reduces cost, more user-
friendly which aids in cross training, and
is more accurate.”
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